See what's happening in Lamoille County

S Lamoille County Planning
Commission

LAMOILLE COUNTY PLANNING COMMISSION

Spring 2017 Newsletter

Newly Constructed Trailheads on the
Lamoille Valley Rail Trail Wins National
Award.

Lamaille County Planning Commission Receives 2017
Excellence in Regional Transportation Award from the
National Association of Development Organizations

for the Construction of Municipal Trailheads and Wayfinding
Signs for the Lamoille Valley Rail Trail.

Cambridge Junction Trailhead.

With a generous grant just under $250,000 from Northern

Border Regional Commission, Lamaille County municipalities utilized funding to build Trailheads for
the Lamaille Valley Rail Trail. Lamoille County Planning Commission administered the grant in the
role of Project Manager.

There is a trailhead located in the town of Wolcott, VT. There are two trailheads in the town of
Cambridge, Cambridge Junction and Jeffersonville Village, VT. Wayfinding signs are
located in Hyde Park, VT. All communities are in Lamoille County Vermont.

National Association of
Development Or izati




Pictured from left to right:

Jim Donovan, President VT Chapter of American Society of Landscape
Architects - Rob Moore,LCPC Transportation Planner - Alan Giguire, Cut
Right Concrete and Excavating, contractor at Jeffersonville and Cambridge Jct
Trailheads - Zeke Zucker, trailhead committee member and volunteer at
Cambridge Jct and Jeffersonville trailheads - Gerard Peters, Peters General
Contractors, contractor at Wolcott trailhead - Linda Martin, Town of Wolcott,
trailhead committee member.

The 2017 Vermont Public Spaces Award recognizes special public spaces, the corridors that
connect them, or networks of public space which have been defined or enriched by planning or
design.

LCPC accepts Vermont Public Spaces Award for Construction of Municipal Trailheads and
Wayfinding Signs for the Lamoaille Valley Rail Trail. The project was completed in October, 2016.

Hugh Tallman

Hugh Tallman, Belvidere Road Commissioner and former Lamaille
County Planning Commission Board Member, is honored for his 50
years of service to Belvidere and Vermont. His 2016 awards include:
VT House & Senate Joint Resolution, VT Municipal Highway
Assaciation, and VT Local Roads Program.

Well done Hugh and thank you!

Six Lamoille County Towns
Receive $224,806 from VTrans
Better Roads Program

LCPC assisted six towns in applying for
twelve grant awards, which were all
awarded for a total of $224,806.

Cambridge received two awards: a culvert
upgrade and ditching work. Eden received
funds for ditching work. EImore will use
LCPC staff to conduct a road erosion inventory. Johnson received funds for 5 projects: 2 culverts,
1 bridge, 1 stream bank stabilization, and creating a culvert and erosion budget based on past
inventories conducted by LCPC. Stowe received two awards for two culvert upgrades. Wolcott
was funded for their prgject to replace a culvert and improve ditching.

Contact Rob Moore for further information.

Cambridge Stormwater Mitigation Project: Rain Barrel Installation

On May 10th, 2017, Cambridge Elementary Schoadl
students gathered around to see their hard work in action.
The artistically designed rain barrel painted by Mary
Fiedler's 6th grade science class, was installed at the
Schoal as part of the Cambridge Stormwater Mitigation
Project. The installation involved a collaborative effort
between Al Young, Cambridge Elementary School Director
of Maintenance, Meghan Rodier, Regional Planner at LCPC
(Lamoaille County Planning Commission), and the
Cambridge Conservation Commission Treasurer, Jean
Jenkauskas.
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The 55 gallon barrel was installed near the flower gardens
next to the back entrance. Rain water collected will be
utilized by the grounds keeping crew and students during
educational or recreational activities to water the gardens,
grass, and wash hands before entering the school. During
one heavy rain storm, the rain barrel can fill up with 55
gallons of water storage. The rain barrel can yield an
average of 110 gallons or more of potential water that can be
stored and utilized per week. The rain barrel can be utilized
for up to 6 months out of the year (May-October). Based on
these estimates, the schodl can save approximately 2,860
gallons or more of water that would normally be extracted
from the local drinking water supply. A second 55 gallon
rain barrel designed by Cambridge Elementary School
students, has been installed at the Cambridge Rescue
Station and will likely yield similar water conservation
results. The Elementary Schoadl currently maintains
additional garden space at the Cambridge Rescue Station.

Click here to read more
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Introducing Ryan Murphy our new GIS
Planner at LCPC

We are pleased to welcome Ryan Murphy as the new GIS
planner at Lamoaille County Planning Commission. Ryan
comes to us after most recently working at the Vermont
Agency of Natural Resources. Ryan has an extensive
background in map making and data development and
management. He also has broad experience and has
worked on a number of projects around the globe. He has
been engaged in proects as diverse as climate change in Cambodia, potato production in Peru
and sail health in Mexico. Ryan has extensive technical skills and will be managing our
Information Technology needs as well as GIS analysis and contributing to Public Safety planning.

Ryan Murphy, GIS Planner

Ryan has a BA from the University of Rhode Island, a Master of Science in International
Agricultural Development and a Master of Arts in geography, both from the University of California
at Davis. Ryan began work at LCPC in Mid-May and is already producing outstanding maps and
coming to grips with our extensive databases. He will be visiting Lamoaille County municipalities
with other staff members throughout the summer and is looking forward to getting to know the area
well.

Municipal Energy Data and Maps for Use in
Enhanced Energy Planning

Fdlowing the enactment of the 2016 Energy Development Act
(Act 174), the Vermont Department of Public Service
contracted with the Lamoille County Planning Commission to
provide energy planning assistance to Lamaille County
municipalities.

One requirement of this contract is for the LCPC to develop
municipal data analyses and maps that can be used by
the municipalities for their energy planning work pursuant to
Act 174. Information provided to the municipalities contains




data that estimates current energy use and provides targets Town of Wolcott

for future energy use across all sectors (transportation, | Renewable Energy Potential: SOLAR
heating, and electricity). It also sets targets for renewable b WS
energy generation within the municipality and maps areas FAPTA. L ;
with renewable resource potential. For more information N S Ui,
please contact Lea Kilvadyova, Regional Planner at LCPC. PR =

VTrans Corridor Management of Rt 100 and
Rt 108

Have you ever wondered why a paving job was completed,
then a culvert was replaced a year later, rather than the other
way around?

VT Agency of Transportation is actively trying to avoid those
situations whenever possible, and proper planning plays a
role. LCPC has partnered with the VT Agency of
Transportation and Central Vermont Regional Planning Commission to revamp the Corridor
Planning Process. The objective is to make the document short, easy to read, and full of pertinent
information for short term maintenance and project development and design. LCPC suggested
VT100 and VT108 be the State's pilot study to work out the kinks and VTrans agreed. The
process has begun with documenting known plans for future development, land use patterns, and
infrastructure needs. With this information in hand, decisions can be made to accommodate
improvements when possible. Contact Rob Moore for further information.

Changes at Green Mountain Transit

The following is a guest article from Green Mountain Transit. We
work cosely with public transportation providers in the region.

Green Mountain Transit

Green Mountain Transit (GMT) and Rural
Community Transit (RCT) are the two providers in Lamoille County. GMT provides
service to the general public via several fixed routes (http://ridegmt.com/gmt-
schedules/). RCT provides human services transportation for people in need of
certain accommodations (http://www.riderct.org/). LCPC represents Lamoille County
on both providers' Boards. Contact Rob Moore for further information. GMT provided
the following update.

Internally, there have been several new and exciting changes at Green Mountain
Transit over the past several months. First and foremost is the appointment of
General Manager, Mark A. Sousa. Mark is not new to Green Mountain Transit; he has
held progressively senior management positions at GMT, beginning in June 2014.

GMT is in the process of performing a Comprehensive System Analysis (CSA),
called NextGen Transit Study, to help identify ways to better match service with
current needs, make service simpler, more direct, faster, and more convenient. This
12-month study, which began in January, will span the entire 2017 calendar year. A
goal of the NextGen Transit Study is better integration of Urban and Rural services.
There will be a public hearing scheduled in each county, and we anticipate that
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Lamoille County will host a public hearing on the CSA during the summer of 2017. If
you would like to submit comments, concerns, or suggestions regarding the NextGen
Transit Study, please send them to: jmoore@ridegmt.com

GMT just concluded another great winter season on the Stowe Mountain Road! We
provided 55,362 rides to Stowe Mountain Resort employees, tourists, and local
users. GMT is currently involved with discussions that include the Town of Stowe,
Lamoille County Planning Commission, Stowe Area Association, and the resort to
ensure that there is an effective plan in place for potential changes that could have
an impact on Stowe's Mountain Road. We would like to thank Stowe Mountain Resort
for being a wonderful partner and look forward to working with Vail Resorts in the
future.

Cambridge/Jeffersonville Flood Mitigation
Projects - Update

The Cambridge Greenway Trail Bridge flood mitigation project
is dfficially out to bid! This is the first component of a two e L
pronged effort predicted to reduce flood levels in the Village of Artists Rendering
Jeffersonville by up to a foot-and-a -half, and prevent future

closures of Route 15 and 108. Modeling completed as part of the Village of Jeffersonville's Hazard
Mitigation Plan showed that the existing bridge is undersized, restricts the flow of the Brewster
River, and pushes floodwaters back into the Village where it threatens homes and businesses.
Since the Plan was complete, LCPC has worked closely with the Town of Cambridge, Village of
Jeffersonville, and numerous State and Federal agencies to obtain the funding and permits
necessary to implement the community's flood reduction strategies.

The existing bridge will be replaced and repurposed elsewhere in the Town of Cambridge. A
longer historic bridge will be restored and used to cross the river. In addition to replacing the
bridge, fill used to build the railway will be excavated to restore the floodplain beneath the bridge --
giving the river more room to spread out, slow down, and drop debris and sediment. Once the
project is complete, LCPC will work with community volunteers to plant willow stakes and other
trees in the restored floodplain to protect the new streambank and improve riparian habitat for fish,
birds, and other animals.

The second component involves enlarging two two significantly undersized culverts under Route 15
will be enlarged to allow floodwaters from the Brewster to reach the Lamaille rather than flooding the
Village. The culvert project is expected to go out to bid later this summer.

Road Erosion Assessment Training

Meghan Rodier, Regional Planner, and Rob Moore, Regional Transportation Planner, take part in
an erosion assessment training with staff from VTrans and VT Department of Environmental
Conservation in May.




Thank You to Departing Board Members

The Lamaille County Planning Commission's Board of
Directors plays an extremely important role in providing
oversight and setting the strategic direction of the

organization. We are always grateful when we have
committed, hard-working board members who further the
organization's mission and donate their valuable time to further
our work and serving the community.

This year we have three individuals who are retiring from their service with the Board. Valerie
Valcour of Hyde Park served as an actively participating County Director with LCPC
since 2012, she contributed to the hiring process and always made valuable contributions during
interviews. Leslie White served as the representative from the Town of Eden since 2014.
She was always an essential voice for the community and directly engaged in Board meetings.
Ralph Monticello of Eden served as a County Director for the past year, his extensive
background in land conservation and permitting served the board well. We will miss all three of
these important, dedicated service-oriented individuals. We wish them well in their future
endeavors and thank them for their time.

Executive Director Notes

This summer marks the end of my first two years with the

Planning Commission. | am pleased to report that we have

now updated our financial procedures and personnel palicy

and received a fully clean audit. In fact, we continue to

improve our accounting and management systems and are

now able to provide a greater level of detailed information to

the Board of Directors. Tasha Wallis
Executive Director

During my time with LCPC, | have been hugely impressed tasha@Icpevt.org

by the professionalism, dedication and hard work Direct Dial: 851-6346

demonstrated by the staff. | don't think | have ever




encountered a group that works harder, or as well together, providing mutual support across
projects.

The articles in this newsletter provide only brief snapshots of the multiple projects and services
provided to communities throughout Lamoaille County. | was particularly pleased to see the
Trailheads for the Lamaille Valley Rail Trail garner several awards. This project represents, not
just the hard work of staff but also the commitment of local volunteers and the cadlaborative way in
which we approach our work.

We are looking forward to completing The Boardwalk at Barnes Camp this fall. This unique project
will provide the first ADA accessible portion of the Long Trail and is also a hugely callaborative
undertaking.

We continue to focus on flood resilience and protecting the villages and downtowns that were built
in the narrow river valleys of Lamoaille County. The bridge replacement and culvert project in
Cambridge will help better protect homes and facilities in the area.

I would like to note that none of our work could be accomplished without the support of hard
working, committed and engaged board members. In the past couple of years we have seen
strong community leaders step up to serve on the Board of Directors. These individuals provide
strategic direction and their thoughtfulness and insights further enhances our work.

I look forward to continuing to serve this community going forward and to celebrating the completion
of our several construction projects this fall.

Staff

Seth Jensen, Principal Planner Ryan Murphy, GIS Planner
Direct Dial: 802-851-6350

Direct Dial: 802-851-6337 ryan@lcpcvt.org

seth@Icpcvt.org

Rob Moore, Transportation Planner Lea Kilvadyova, Regional Planner

Direct Dial: 802-851-6347 Direct Dial: (802) 851-6348

rob@Icpcvt.org lea@lcpcvtorg

Meghan Rodier, Regional Planner Ellen McNulty, Office Manager

Direct Dial: 802-851-6339 Direct Dial: 802-851-6351

meghan@Icpcvt.org ellen@lcpcvtorg

Cambridge Stormwater Mitigation Project:
Rain Barrel Installation

This Collaborative effort, represents a key milestone in the
Cambridge Stormwater Mitigation Project and a component of
educational outreach through classroom learning. The
Cambridge Stormwater Mitigation Project was identified as a
priority action in the Brewster River Corridor Plan to reduce
stormwater runoff in the Brewster River and improve water

quality.

Part two of the Cambridge Stormwater Mitigation Project, will
involve implementing a stormwater management design at
the Elementary Schoal to capture and infiltrate runoff. In Fiscal
year 2017, the Cambridge Conservation Commission hired
Watershed Consulting Associates to produce final stormwater
mitigation design plans for the school. LCPC staff assisted the
Town in developing and issuing an Request For Proposals to
hire the consultant. The final design will include the installation
of infiltration chambers, and an overflow swale and infiltration
basin. This exciting project is funded through a Lake
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Champlain Basin Program grant managed by the Cambridge Conservation Commission.
Supplemental funding for educational outreach and rain barrel installation has been funded through
the High Meadows Grant Fund. The Cambridge Conservation Commission in cooperation with
LCPC is seeking additional funding to implement the final stormwater design. For more information
please contact Meghan Rodier, LCPC Regional Planner at 802-888-4548.

Lamoille County Planning Commission | LCPC| 888-4548 | Icpc@Icpcvt.org
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