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LAMOILLE COUNTY Regional Emergency Management Committee 

MINUTES April 27, 2026   Hybrid Meeting – 6:00 PM 

Approved:  

Community/ 
Mode 

Representative  Community/ 
Mode 

Representative  

Belvidere Earl Domina Jr 
Pam McKenna 

 
x 

Cambridge Dan St Cyr 
Eric Boozan 

   x 

Eden Jeff Hunsburger 
Tim Bullard 

x Elmore Michel Lacasse 
Brent Hosking 

 

Hyde Park Nicole Chauvin 
Brad Carriere 

 Johnson Eben Patch    x 

Morristown Jason Luneau 
Andrew Glover 

   x Stowe Tim Lambert 
Nick Chegwidden 

 

Waterville John Terrell  Wolcott Ryan Bjerke 
Steve Princ 

x 

 
Additional Guests & LCPC Staff Present: 
LCPC: Melissa Manka 
Guests: Michaela Foody (VEM), Michaela Olin (American Red Cross), Trevor Braun 
(Elmore), Matthew Ward (VDH), Sarah Hendshaw (LEARN), Adam Audet (Elmore) 
 
Melissa opened the meeting at 6:00 pm. 
 
Adjustments to Agenda/Public Comment 

There were no adjustments to the agenda. No public comment. 
 
Introductions/Roll Call 

There was a round of introductions. 
 

2025 REMC Recap 
The committee reviewed activities conducted in 2025, including: 
- Wildland fire training from Vermont Forest Parks and Recreation Wildland Fire 

Specialist 
- Presentation from the American Red Cross regarding disaster preparedness, 

response, and recovery resources 
- Discussions on regional emergency management planning, specifically 

communication, road closures and evacuation coordination, and regional 
sheltering, and mutual aid agreements. 

Emergency Management Regional Plan 
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 Basics – REMC, Resources, Emergency Services & Mutual Aid 
o The committee discussed the development of a comprehensive Regional 

Emergency Management Plan.  
o The intent of the plan would be to create concise, practical options for 

coordination between municipalities during emergencies that impact 
multiple towns in the region. 

o This plan would include: 
• The Vermont Emergency Management Regional Emergency 

Management Plan template as a base, which lists Regional 
Emergency Management Committee Members and meeting 
schedule, regional resources, regional first response agencies 
and mutual aid agreements 

• A regional communication and coordination plan 
• A regional mobility and evacuation plan 
• A potential regional sheltering plan 
• Other plans relevant to emergency management coordination 

throughout the region.  
o The committee discussed what resources would be beneficial to include 

in a regional resource list, so that it could supplement the resources lists 
already included in individual Local Emergency Management Plans 
(LEMPs). 

o Potential resources to include would be: 
• Gravel and sand suppliers 
• Fuel providers 
• Heavy equipment and excavation resources 
• Debris disposal contacts 
• Transportation providers/buses 
• Tree removal services 
• Generator repair services 
• Specialized emergency equipment 
• Water distribution resources 
• Public works/utility contacts 

o Committee members discussed the following concerns: 
• ensuring listed individuals or businesses agree to be included 
• The Committee would have to maintain and update the list 

annually. 
o The Committee discussed existing mutual aid agreements among fire, 

EMS, and public works departments. The list be updated to include/fix the 
following: 

• Inclusion of the county-wide fire department mutual aid 
agreement. 

• The EMS District mutual aid agreement 
• Dispatch service providers 
• Agreements that some towns may have with neighboring 

counties. 
 

 Coordination & Communication – EMD/EMC Communication for Situational 
Awareness & Support 
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o The Committee reviewed a draft Regional Communication and 
Coordination plan for use during emergencies that impact multiple towns 
in the region that would: 

• Facilitate information sharing between towns 
• Provide procedures for requesting assistance from emergency 

management personnel from other towns. 
• Improve situational awareness regionally 

o The plan includes a list of primary Points of Contact for each town and 
their primary and secondary contact methods. Committee members 
should identify a primary Point of Contact and provide their primary and 
secondary contact methods to LCPC for inclusion in the plan.  

o The Committee discussed options for a group messaging platform or 
methods for rapid notification between Points of Contact. Technology 
compatibility issues were identified concerning a shared group text chain. 
VEM will look into possible options for simple messaging platforms that 
might fit this need.  

 
 Mobility & Evacuation - Road Closure Coordination & Communication 

o The Committee discussed development of a regional mobility and 
evacuation plan that could be utilized by incident commanders or EMDs 
to plan and/or coordinate evacuation routes through the region. The plan 
would include: 

• A map of pre-identified recurring roadway problem areas (like 
flood-prone roads and roads that close seasonally or due to 
extreme weather)  

• Options for methods of communicating and/or checking road 
conditions with other towns during emergencies. 

• A recommendation for coordinating recovery priorities with 
surrounding towns that may also be impacted by the 
destruction/repair of a local road after a disaster.  

o The Sheriff’s Department dispatch was added to the list of information 
sources for road closures and situational awareness.  

o LCPC provided an overview and tutorial of the WAZE municipal platform 
as an option for communicating road closures.  

o LCPC and VEM will draft this plan as discussed and provide it to the 
Committee.  

o Committee members should provide LCPC with locations in their town 
that could be considered recurring roadway problem areas.  

 
o The Committee discussed communications infrastructure and long-term 

power outages as a regional priority. Concerns raised included:  
• Plans for communicating during extended power outages 
• Limited cell coverage in portions of the region 
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• Loss of copper landline service and the reliance on fiber-based 
internet systems requiring power 

• How to communicate with vulnerable populations during 
communications outages 

• Backup communications options 
o A brief conversation of potential solutions mentioned satellite 

communications options, mapping areas with reliable cell service, 
potential use of amateur radio operators, micro-cell installations, 
advocacy for expanded cell coverage along major travel corridors, 
exploring funding opportunities for additional communications 
infrastructure.  

o The Committee discussed developing public communication templates for 
public notices and door-to-door emergency information distribution.  

o Both public communication and backup communication were added to the 
list of future agenda items for the Committee to discuss further.  
 

Mutual Aid Agreements  
- LCPC provided an overview of a draft regional mutual aid agreement for 

sharing municipal resources during emergencies, including personnel, 
equipment, facilities, and supplies.  

- The agreement includes coordination for sheltering residents of another town 
if a community becomes isolated or inaccessible, which was identified as a 
potential regional issue during the late Committee meeting.  

- VEM and Vermont League of Cities and Towns have been contacted for 
feedback on the draft.  

- The mutual aid agreement will continue to be discussed at future meetings.  
 
Situational Awareness  

 LCPC Updates- Melissa Manka, LCPC Senior Planner 
o Updated draft Flood Insurance Rate Maps (FIRMs) have been released 

by FEMA. FEMA incorporated recent flood events and hydraulic studies 
to produce the new maps. Additional community review opportunities are 
expected when FEMA operations resume after the shutdown.  

o There is new Congressionally Directed Funding for a Lamoille River 
watershed monitoring project that would include stream gauges, 
precipitation sensors, and potentially snow core monitoring. LCPC is 
working with USGS, National Weather Service, and NOAA to determine 
best locations for stream gauges in the Cambridge, Johnson, Wolcott, 
and Hardwick area. Data from the monitoring systems will help with 
forecasting and emergency response coordination. 
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o LCPC received a four-year CDBG grant to support flood resiliency and 
adaptation efforts. The project components include site-specific mitigation 
studies, evaluation of methods to reduce flood velocity and surface water 
elevation, support for communities with floodproofing, relocation planning, 
and resilient infrastructure planning, and technical assistance with 
municipal plan and bylaw updates, flood ordinance revisions, 
infrastructure planning, and housing development support outside of 
flood-prone areas.  

 
 VEM Updates– Michaela Foody, VEM Regional Coordinator 

o Local Emergency Management Plans (LEMPs) are due June 1. There are 
no new minimum requirements since they were added last year. Please 
contact your VEM Regional Coordinator if you would like assistance with 
plan revisions or improvements.  

 
 Vermont Medical Reserve Corps Update– Matthew Ward, VDH Public 

Health Specialist – Emergency Preparedness 
o The Medical Reserve Corps has added amateur radio operators to 

their services to help provide auxiliary communications resources 
during emergencies. 

 
Other Business 

 Future Meetings 
o The group discussed future meeting frequency and scheduling. Meetings 

will occur every other month on the fourth Monday of the month at 6:00 
PM. 

o At the next meeting, the group plans to:  
• Conduct a small tabletop exercise with the new Regional 

Emergency Management Committee Plan.  
• Continue work on the Plan 

 
Adjournment 
The meeting ended at approximately 8pm.  
 
Next Meeting: June 22 at 6:00 PM 
 


