Approved: October 20, 2025

Lamoille County Planning Commission: Regional Plan Committee Meeting Draft Minutes
June 23, 2025

Members present:
Brian Leven U Riki French

Linda Martin O Marina Meerburg x Trevor Braun
Rich Pearson

Staff: Conrad Becker, Seth Jensen, Marc Mastrangelo, Meghan Rodier
Members of the public: None

The meeting began at 4:00 pm.

Call to order; Agenda Changes
No changes to the agenda.

Opportunity for Public Comment
No public comment.

Approval of Meeting Minutes: April 28%", 2025
Linda Martin motioned to approve the May 19", 2025, meeting minutes. Trevor Braun seconded approval
of the meeting minutes.

Review of Regional Plan Survey Results

Marc Mastrangelo presented on the 2025 Regional Plan Survey results included in the meeting packet.
There was a total of 278 responses with responses from all Lamoille County Towns. The survey results
supported themes such as directing future growth out of the floodplain but still near Village Centers and
existing infrastructure, increasing housing stock and affordability, investing in public infrastructure,
supporting small local business growth, protecting/restoring floodplains, and renovating vacant and
underused housing units to increase housing stock in the county. The average age of survey respondents
was 54. When respondents were asked how long they have lived in Lamoille County the average
number of years lived in the county was 26. This reflects that the survey was taken by a fair number of
people who have lived in the County for a while and are invested in the community. It also notes that the
younger population in the County was underrepresented in the survey results. The Survey results will be
used to inform policy updates and have been used to inform updates to the Visioning Statement of the
Regional Plan including the primary objectives of the Plan. Calling themes out from the survey results
and reflecting those priorities in the Regional Plan objectives and policies can help emphasize the need
for future planning and implementation projects in grant applications.

The Committee suggested the following to improve the presentation of the survey results:

e Show the percentage of responses on the bar graphs in the survey results. Use these figures to
enhance the narrative summary of the survey results in the Visioning Statement section.

e Note the difference between “workforce housing” which is income based (up to 120% of median
income) vs apartments.

e Show how fooding and flood resiliency question responses differ between the towns more
developed in the floodplain (Cambridge, Johnson, Wolcott) vs those with fewer
structures/development in the floodplain.

Review of Regional Plan Amendment Visioning Statement



Meghan provided an overview of changes made to the Regional Plan Visioning Statement. This
included adding language about how Health Equity and Environmental Justice is included in policies
and content throughout the Regional Plan. Meghan added a section on Meaningful Public Engagement
and a summary of the 2025 Regional Plan Survey Results. The Primary Regional Plan objectives were
updated/expanded to include themes in the Regional Plan and reflect the 2025 Survey Results.

The Committee provided the following additional suggestions to the Visioning Statement section of the
Regional Plan:

On page 9 under the “Our Vision” section change the reference to “the ideal Vermont lifestyle”
to “promote a healthy lifestyle”.

On page 9 under “Our Goals” 3™ bullet point, change “an educated local decision-making
process” to “an informed local decision making process.”

Revisit section to add words like long-term or sustainable when thinking about our Regional Plan
goals and primary objectives.

Page 11 primary objective number 8, say “to support investment in public infrastructure...”
Under the 2025 Survey Results summary on pages 13-15, add % of responses when describing
top priorities from key survey questions.

Put the 2025 survey results on LCPC’s website and discuss in the Survey section how the results
will be shared with the municipalities.

Show a key to spell out acronyms on page 16 under the LCPC Committee’s graphic.

July Meeting Time
Meghan noted she would send out an email to confirm the July Regional Plan Committee Meeting time.

Meeting adjourned: The meeting adjourned at 5:12pm. The Committee lost quorum prior to
adjourning. There for no formal motion was made to adjourn.



