
Winter 2021
It has been a challenging and demanding year. It has been nine months since the staff at LCPC began
working remotely. The Planners have been busy writing grants, meeting with representatives of our
communities, and moving projects forward. As you read on, you will see the broad range of work we
have underway. Of particular note, we are just beginning the long process of reviewing and updating
the Lamoille County Regional Plan. This work will entail a great deal of public engagement and
input. We are also working with colleagues in the Northeast Kingdom and Northwest Vermont on a post
COVID Economic Recovery plan for the broader region and have many projects underway in individual
towns. All of this work is made possible through the commitment and dedication of the Board and staff
of the LCPC. As we enter the New Year, I want to thank everyone at LCPC and our state, local, and
municipal partners for all you do to move our work and our mission forward. 

Sincerely,
R. Tasha Wallis

Executive Director

LCPCVT.ORG

Introducing our Board Members

Duncan Hastings

Duncan Hastings of Johnson, has served on the LCPC Board of
Directors' since 2016. He currently serves on the Executive
Committee. He was raised in Woodstock VT and attended local
schools there. Duncan served a traditional apprenticeship with
local Blacksmith Percy I. Bliss, and graduated from New England
Farrier School. He ran an Ornamental Ironworks and Blacksmith
business in Swanton and Fairfield VT. He undertook a career
change and graduated from Woodbury College’s Community
Planning Program. This led to an internship and job as a Staff
Planner at Franklin Grand-Isle Regional Planning Commission.

Duncan has served as the Town of Fairfield’s part time Zoning
Administrator and Planner. He became Town Administrator for the
Town of Georgia, VT and later, Municipal Administrator for the
Town and Village of Johnson. He is now retired. During his 30 plus
years’ service in local government Duncan has served as Board
Chair of the Vermont Public Power Supply Authority, Board member
of New England Public Power Association, and as a Fairfield Library
Trustee. He is an active member of the Johnson Historical Society,
VT Council on Rural Development, VLCT Quality of Life and
Transportation Committees, LCPC TAC, American Public Power
Association and various other committees. He was Pipe Major of the Pipes and Drums of St. Andrews of
Vermont Pipe Band. He has also been the recipient of various public service awards.

http://www.lcpcvt.org


Maxfield English

Maxfield English grew up in Morrisville and made it all the
way over to Wolcott, where he has lived for 17 years. He
is a public school teacher of middle and high school
students. He also coaches cross-country running, nordic
skiing, and cycling. He and his son raise goats, geese,
chickens, lots of fruits and vegetables, and keep bees. He
is a graduate of Johnson State College with a BA in
education and a BA in studio art. He is currently in a
graduate program for a Master's in education at SNHU.

He enjoys serving on various municipal and county
committees and the good work they do. His biggest joy is
adventuring around the county with his eight-year-old son
on foot, bicycle, skis, or skates. The LVRT is one of their
favorites and they cannot wait until it is complete! 

He has served on the Board of Directors of LCPC since 2008.

Regional Plan Update
 
Every eight years, the Lamoille County Planning Commission (LCPC)
takes steps to update the Lamoille County Regional Plan. The
Lamoille County Regional Plan is a policy and reference document
developed by and for the LCPC to address issues of common
concern among the municipalities of the region.
 
Under Vermont State Statutes, a regional plan guides and
coordinates efficient and economic development of the region to
promote health and safety of residents and guides how land is
used.
 
Our current Regional Plan expires in 2023. In preparation for the
update process, the LCPC’s Regional Plan Committee first intends
to undertake a review of the current plan. Throughout 2021, the
Regional Plan Committee will be meeting to reflect on the plan. In
March, the Committee will review the Housing element. In May, we will go over the Transportation,
Energy, and Telecommunications elements. In July, we will discuss Land Use and Working Lands
chapters. In September, we will delve into Water Resources and Flood Resilience chapters and in
November, we will wrap up by reviewing plan segments in the Our Culture and Community section of
the Plan.
 
The Regional Plan is available for viewing at the LCPC web site:  https://www.lcpcvt.org/regionalplan
Members of the public are welcome to all Regional Plan Committee meetings. Meetings are currently
being help by videoconferencing. Dates, times, and log-in information will be available on our Web site
(www.lcpcvt.org) prior to each meeting.

The Northern Vermont Economic Development District, which includes the Lamoille, Franklin/Grand
Isle, and Northeast Kingdom Regional Planning Commissions, has received direct funding from the US
Economic Development Administration to develop a long-term economic recovery plan for Northern
Vermont. The planning effort will develop an action oriented, positive vision for recovery of businesses
and communities throughout Northern Vermont. LCPC will take a lead role in coordinating this
effort.  For more information, or to share thoughts and needs about the Region’s economic recovery
needs, contact LCPC Principal Planner Seth Jensen at seth@lcpcvt.org.
A brief description of the Roadmap can be found HERE.

Transportation Junction
 
Municipal and State road crews continue to carry out their important work during COVID, with modified
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daily routines for maintaining a healthy and safe workplace. They truly are essential workers who
ensure we can all go where we need to, when we need to. Let them know you appreciate the work
they do for all of us. LCPC continues to assist municipalities while following COVID guidance. Contact
rob@lcpcvt.org if you have questions about transportation issues in Lamoille County.

Grant Funding Update

Several VTrans grant funding programs in 2020 were delayed,
modified, or even cancelled due to COVID related issues. These
grant programs, which are typically offered annually, are expected
to be back on track in 2021, and beyond. There may be some
changes to the traditional grant schedules, award amounts, and
eligible activities, so keep an eye out for detailed announcements
and deadlines. Some examples of typical grants available for
qualifying transportation projects are: Transportation Alternatives,
Municipal Highway Stormwater Mitigation, Better Roads, Bicycle &
Pedestrian, Town Highway Structures, Town Highway Paving, and
Grant-In-Aid. Other partner agencies offer additional grant
programs which are sometimes available for transportation
infrastructure projects, for example: Lamoille Conservation
District, Vermont Fish & Wildlife Department, US Fish & Wildlife
Service, Vermont Department of Environmental Conservation, and
the US Department of Agriculture.

Regional Prioritization of State Projects

The Lamoille County Transportation Advisory Committee (TAC)
annually provides input to VTrans which helps to inform decisions
about the State Capital Budget. Regional Prioritization usually
happens at this time of year. However, this year the schedule is
postponed to late winter & early spring. The change in schedule is

a reflection of changes to the process of providing input. LCPC staff has been coordinating with VTrans
and other Regional Planning Commissions for several years on creating the new process, and VTrans
will soon be seeking formal approval from the Legislature to officially enable the new process. LCPC is
confident the changes to the process are positive for our communities and for the State's capital
"project workplan" and budget. Specifically for municipalities, the new process creates a clear and
predictable path to identify local needs and seek inclusion in upcoming State Fiscal Year Budgets. The
inclusion of new projects in the State Budget is not guaranteed. However, a pathway for identifying
local needs and proposing new ideas now exists. 

Public Transit

Public transit is perhaps the most impacted sector of transportation due to COVID
related issues. Health and safety protocols are in place for riders and drivers, and they
are strictly enforced so public transit is safe for everyone. During the past year, while
adjusting operations and navigating many COVID related issues, we have had some
noteworthy changes in Lamoille County. Good news for folks who use public transit,
while RCT has always been fare free, all service providers in Vermont are currently fare free due to
COVID. Two new Lamoille County programs were initiated in partnership with our human services
partners to assist those in need: Rides to Wellness and Recovery & Job Access. Green Mountain Transit
(GMT) and Rural Community Transportation (RCT) coordinated, with VTrans assistance, to improve
efficiency of regional bus routes while reducing operational costs. The outcome is several routes
previously served by GMT are now served by RCT in Lamoille County. 

Municipal Roads General Permit (MRGP)

As of December 2020, and ahead of the permit
deadline, LCPC has completed a primary
requirement of the MRGP on behalf of 9 of our
member towns. The requirement is to conduct a
"road erosion inventory" which identifies issues in
need of work, in accordance with the MRGP. LCPC
continues to assist municipalities in identifying
projects and seeking grant funds to achieve
compliance with various other requirements of
the MRGP. Lamoille County towns continue to
make good progress each year on meeting the
goals and intent of the MRGP.
Road Erosion Training 

mailto:rob@lcpcvt.org


Project Update: Waterville Main Street
Initiative

In fall of 2019 the Waterville Planning Board and
Selectboard worked with the Lamoille County Planning
Commission (LCPC) to apply for a Municipal Planning
Grant (MPG) through ACCD (Agency of Commerce and
Community Development) as part of a Consortium
application with North Hyde Park and Eden. The focus of
this grant in Waterville is to explore streetscaping and
traffic calming measures to enhance walkability,
parking, and safety in Waterville Village Center. In the
winter of 2020 the MPG Consortium grant was awarded
for the “Waterville Mainstreet Initiative” project. In April of 2020, the Waterville Planning Board held a
joint meeting with the Selectboard to kick off the project. Summer and Fall of 2020, representatives
from the Waterville Planning Board conducted site visits with LCPC, VTrans, ACCD, and landscape
Architect, Kate Lalley, to explore traffic calming practices and visual cues that could be implemented
along VT Route 109 in the Village.

To aid in gathering community input on potential streetscaping or safety measures, the Lamoille
County Planning Commission worked with the Waterville Planning Board to issue a Public Concerns
Survey in Summer of 2020. Additionally, the LCPC conducted traffic counts along VT Route 109 and
manual pedestrian counts near the Town Hall during the 2020 field season. This data acts as
supplemental information to inform project partners of community concerns and visions for improving
safety in the Village Center. The Public Concerns Survey will be re-issued this spring to collect
additional input from Waterville residents.

In November of 2020, the LCPC hosted a joint meeting with the Waterville Selectboard and Planning
Board to discuss potential placemaking options and safety requests to pursue in coordination with
VTrans. As part of this initiative, the Town of Waterville is also exploring options to improve safety and
visual cues near the Waterville Elementary School as well as enhance connections for
pedestrians/cyclists between the north end of the Village and the Village Center. Project partners are
currently working with Landscape Architect Kate Lalley to develop draft conceptual plans of proposed
placemaking and safety options.

For more information on this project contact Meghan Rodier, Regional Planner, at meghan@lcpcvt.org
or (802) 888-4548 ext. 103.

Kate Lalley, a Landscape Architect working
part-time for LCPC, has been working on

several projects, among them:

Johnson
On behalf of LCPC Kate was part of a team that developed
additions to the Johnson Lamoille Valley Rail Trail (LVRT)
Trailhead. The cost of these additions, which will greatly
enhance use of the trailhead and invite tourist visitors to explore
the Village, will be funded through the generosity of the
Alexander family in memory of Ted Alexander.
 
Energy Grant
Kate developed a brochure that summarizes how towns can adopt practices, policies, and bylaws to
support energy efficiency.
 
Municipal Planning Grant (MPG) for Waterville and North Hyde Park
With LCPC staff Kate is helping residents of Waterville and North Hyde Park envision how and where
facilities that improve pedestrian safety and provide the ability to reach local destinations on foot and
by bike could emerge, and the range of benefits this could deliver.
 
Municipal Planning Grant (MPG) for Krusch Preserve and Green Mountain State Reservoir
Kate will assist the LCPC team on these exciting new projects that received State funding to support
access to outdoor recreation, so important to maintain health and well being during COVID.

Lamoille River (Basin 7) Public Survey

​The Vermont Agency of Natural Resources is in the process
of developing the 5-year update for the Lamoille Tactical
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Basin Plan. The Lamoille County Planning Commission
(LCPC) is working with Lamoille Basin Planner Danielle
Owczarski, to assist with public outreach and gather input
for the Plan update. Public input plays a key role in
developing implementation strategies for the Basin Plan to
protect water resources and improve water quality in the
Lamoille River Watershed. The Regional Planning
Commission plays a key role in reviewing draft Tactical
Basin Plans to ensure they are in conformance with the
Lamoille County Regional Plan.

Tactical Basin Plans (TBP) are strategic guidebooks for
improving watershed health. They identify surface waters

in need of restoration and protection, outline a list of actions to achieve water quality goals, and
identify partners and funding critical to implementing those actions. The 2021 Lamoille Tactical Basin
Plan will also include the Phase 3 Implementation Plan to reduce nutrient pollution (phosphorus) in
Lake Champlain.

We are asking for your feedback in this public Survey to better understand your knowledge, concerns,
and activities in relation to water quality in the Lamoille River Basin both locally and watershed-wide.
Please take a few minutes to complete this survey and share your input. Thank you for your
participation.

Local Emergency Planning Committee (LEPC)
​Commodity Flow Study

 
In 2020 the Lamoille County Planning Commission (LCPC) assisted the Local
Emergency Planning Committee #11 (LEPC) in conducting an update of the 2012
Commodity Flow Study. The LEPC provides resources and guidance through
education, coordination, and assistance in all-hazard mitigation, preparedness,
response, and recovery planning to assure public health and safety. A commodity
flow study helps track what hazardous materials are being transported through the county. This is done
by observing hazardous material placards on trucks carrying materials like propane, kerosene, heating
oil, and many others. This study lets us know what hazardous materials are being transported, who is
carrying them, and the most active times for transport. This information is important to emergency
management because it can help the county plan for hazardous spills and know what kind of chemicals
we may be dealing with during an accident.
 
Members of the LCPC observed transportation of hazardous materials throughout the county during the
months of February, May, July, and October. VT Routes 100 and 15 are major trucking routes in
Lamoille County. Observation sites were set up along these routes to capture transport of hazardous
materials during peak traffic hours. LCPC staff observed traffic at the North Hyde Park/Eden Fire
Station, the Hyde Park Town Office, the Stowe Public Safety Building, the Park and Ride on VT Route 15
in Cambridge Village, and along VT Route 15 in Wolcott. Carrier name, placard number, time, and
direction of travel were noted. Data collected from these observation sites were compiled into a final
report and presented at the December LEPC meeting. A total of 50 HAZMAT trucks were seen during the
observation periods. The data shows that there was a slight decrease in volume of HAZMAT vehicles
since the 2012 study. The number and types of hazardous materials remained the same since 2012. The
primary chemical being transported was Propane/LPG. This made up more than 50% of the observed
data. This study was funded through the Vermont Emergency Management FY20 Hazchem Grant
Program.
 
For more information on the results of the 2020 Lamoille County Commodity Flow Study please see the
Final Report at  2020_Commodity_Flow_Study_Report.pdf (lcpcvt.org). For questions regarding this
study contact Alec Jones at alec@lcpcvt.org.

Lamoille FiberNet Helps Local Schools Connect
​

Lamoille FiberNet Communications Union District has partnered with
Lamoille North Supervisory Union (LNSU) and Lamoille South Unified Union School District (LSUU) to
provide internet connectivity to students in need. With funding from Lamoille FiberNet, LNSU
purchased 50 Verizon Jetpack MiFi units with three months of service to provide internet to students
needing such devices for remote learning. MiFi devices create WiFi hotspots using cellular networks.
They can work anywhere with cell service, even if no other internet options are available.
 
For LSUU, Lamoille FiberNet assisted with the costs of cell phones and monthly service to extend
internet access to students who did not have other options for remote learning. “As a member of the
Lamoille FiberNet board and the director of educational technology for LSUU, I have been thrilled to
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watch this partnership develop,” said John Meyer, Lamoille FiberNet board member. “Lamoille
FiberNet’s goal is to build a fiber-optic network that will make locally-controlled, affordable, and
reliable high-speed internet service available to every address in our member towns. As we continue
taking steps towards this longer-term vision, it is gratifying to know that we can also contribute toward
immediate solutions that help our community grapple with the challenges of inadequate connectivity
during Covid-19.”
 
These partnerships were funded using CARES Act money accessed through a grant from the Vermont
Public Service Department. Lamoille FiberNet was eligible for the funding due to its status as a
municipal communications union district.
 
In addition to the partnerships with LNSU and LSUU, the grant that Lamoille FiberNet received also
included funding to install longer-range WiFi units at Morristown Centennial Library and Stowe Free
Library. In Morristown, the range will be extended to reach nearby homes, offices, and vehicles parked
in the public lots. In Stowe, the new WiFi unit will allow for WiFi coverage in the Library parking lot, so
that patrons can comfortably use the public WiFi during the colder weather.
 
Lamoille FiberNet formed in July 2020 to improve access to broadband. Eight municipalities in Lamoille
County are members – Belvidere, Cambridge, Eden, Waterville, Hyde Park, Stowe, Morristown and
Johnson. The mission of Lamoille FiberNet Communications Union District (LFCUD) is to make locally
controlled, affordable, and reliable high-speed Internet service available to every address in our
member towns. 
 
LCPC has been providing technical assistance to Lamoille FiberNet since its inception. Our staff has
worked with Lamoille FiberNet’s Governing Board to develop policies and governance structures and
provides administrative support. Through our Broadband Innovation Grant from VT Department of
Public Service, LCPC is currently sponsoring the development of a broadband business plan for LFCUD. 


